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BACKGROUND 

CINCLANT AND CINCONAD OPLANS 

The possibility of there becoming a much 
greater threat from Cuba was long recognized in 
the United States and planning and preparation for 
such an eventuality had long been underway, How­
ever, of interest to this study is the crystalli­
zatioo of this threat and CONAD's participation in 
meeting it. Of immediate interest, therefore, is 
CINCLANT Operations Plan 312-62, dated 4 September 
1962. 4llli 

This plan provided for quick retaliation or 
pre-emptive air strikes against CUba. Operations 
were to begin 6, 12, or 24 hours subsequent to the 
receipt of orders to execute. In October, CONAD 
was advised that Commander, Tactical Air Command, 
had been designated Commander-in-Chief Air Forces 
Atlantic (CINCAFLANT) with the responsibility for 
developing the detailed plans for this operation. 
CINCAFLANT Operations Plan 312 was prepared pri­
marily to initiate pre-emptive air strikes. The 
AFLANT concept was to launch air strikes to elim­
inate all missile sites, missile ships, and the 
Cuban Air Force. If the massive air strikes 
failed to eliminate all resistence and bring about 
the complete surrender of Cuba, then CINCAFLANT 
Operations Plan 316E (Employment) was to be imple­
mented, ~ 

This consisted of air dropping two airborne 
divisions into six d·op zones near Havana. The 
troop carrier forces were to be pre-positioned at 
seven bases in Florida. Naval/Marine forces would 
be conducting amphibious landings at other sections 
of Cuba simultaneously with the airborne operations . .., 

ftJF 9LCKL+ 
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The CONAD mission throughout these operations 
was to: ... 

1. Defend the continental U.S. 

2. Defend all AFLANT staging bases. 

3. Defend troop carrier routes from staging 
bases to the Dry Tortugas marshalling 
area. 

On 1 October, CINCLANT requested all commanders 
responsible for execution of these plans to take all 
measures necessary to assure maximum readiness to 
execute by 20 October. CONAD prepared Operations 
Plan 1-62, dated 18 October 1962, to carry out its 
responsibilities. An intelligence annex was pub­
lished on 25 October and a revision to the basic 
plan was issued on 7 November. The intelligence 
annex listed thret IRBM launch sites and six MRBM 
sites. It also stated there were 22 IL-28 (Beagle) 
bombers in Cuba. It was later determined that 
there were at least 42 IL-28's in Cuba, ~ 

CON AD OPLAN ~--62, as revised, provided respon­
sibilities for the task organizations (USAF ADC, 
ARADCOM, 32d CONAD Region, and the Montgomery 
CONAD Sector), the concept of operations, identi­
fication procedures, and rules of engagement . 
GONAD stated its mission as follows: ,.. 

a . Conduct increased air defense operations 
in the southern Florida area with priority of 
defense to Homestead AFB, McCoy AFB, MacDill 
AFB, and Key West NAS. 

b. Conduct air a~fense operations of Dry 
Tortugas marshalling area and air corridors 
from tro~p carrier staging bases if and when 
dlrected. 

c . Provide two additional AEW&c stations for 
the operational control of CINCLANT during 
daylight hours commencing D-Day (the day on 

,m s11na, 
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which the plan(s) were to be executed) until 
D+2 days. 

Under the concept of operations, CONAD stated 
that it would assume an increased air defense pos­
ture in Florida on 20 October. This improved capa­
bility would be maintained until completion of 
CINCLANT operations unless reduced by CINCONAD. 
CONAD would provide air defense protection of 
CINCLANT deployed forces and en1ployment bases. If 
airborne/amphibious operations were conducted after 
the air strikes, air defense protection of troop 
carrier aircraft would be provided. CONAD would 
be responsible ;or CONUS air de~ense within the 
limits of the surveillance system until S-Hour 
(the actual hour the first ordnance was dropped on 
Cuba). At that time, AFLANT would assume responsi­
bility for Joint Zone Cuba. ~ 

Because of the vast amount of air traffic 
after D-Day, it was planned to suppress all non­
essential flights in the Florida area. A military 
emergency zone (NEZ) and a security control of air 
traffic (SCAT) program was to be implemented. To 
control and identify friendly forces (troop car­
riers, air resupply support aircraft, air strike 
forces, and reconnaissance aircraft), a system of 
corridors and control points was to be set up and 
special identification procedures established. 
CONAD's plan also included a special set of rules 
of engagement which were to supplement the instruc­
tions in NORAD Regulation 55-6. Engagement was 
authorized with nori--nuclear weapons only. c• 

SEA QUA RANT IN E 

CINCLANT was directed by the JCS on 22 October 
to prepare immediately for blockade of Cuba. The 
objective was to prevent entry into Cuba of offen­
sive weapons and ultimately to bring about the 
withdrawal of such weapons from the island. CINC­
LANTFLT established a sea quarantine, effective 

'fdP stcR£t< 
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1400Z (10 A.M. 11111') 24 October. An interception 
area was established composed of two 500 nautical 
mile arcs, one centered on Havana and the other 
centered on Cape Maysi at the eastern tip o_.f CUba. 
The first interception was of an oil tanker, the 
Bucharest; the first boarding of a ship was of a 
Lebanese freighter under Soviet charter, the 
Marucla, at l~OOZ, 26 October. It had no prohibited 
material . ._ 

AIR QUARANTINE PLANNING 

An air quarantine was planned but never es­
tablished. On 22 October, in the same directive 
pertaining to a sea blockade, the JCS directed 
CINCLANT to prepare plans to prevent aircraft 
enroute to Cuba believed to be carrying prohibited 
material from reaching their destination. In re­
sponse, CINCLANT prepared Operations Plan 308-62, 
24 October, which provided for a limited air quar­
antine of Cuba.1 This plan assigned to CONAD re­
sponsibility to assist CINCLANT by intercepting, 
diverting, and, if required, ~estroying suspected 
aircraft that Hew within the coastal ADIZ or 
range of the CONAD system and to pass to CINCLANT 
information on the movement of suspected aircraft . 
CINCLANT's plan provided that the northwestern 
flank of the quarantine would be secured by CONAD 
forces operating from CONUS bases. (41Mit 

CON!D responded wi~h Operations Plan 2-62, 26 
October. This covered CONAD's planned participa­
tion and provided instructions to region and sector 
commands and USAF ADC for carrying out the quaran­
tine. Detailed p.lans were then prepared by the 
regions and sectors. ~ 

But on 29 October, the JCB issued a new direc­
tive which, in effect, cancelled CINCLANT's and 
CONAD's plans for a limited quarantine, The JCS 
now directed CINCLANT, CINCONAD, and CINCSAC to 
prepare supporting plans to implement an air quar­
antine when directed by the JCS. CINCLANT and 

WP Sitk2¥ 

http:commandsll.nd


ilf l!ORC" 
5 

CINCONAD, assisted by CINCSAC, were to establish 
an air quarantine of Cuba. CONAD was assigned 
responsib1lity for enforcing the quarantine along 
the route Northern Europe to GandP.r to Cuba. 
CINCLANT w,u to enforce the quarantine along the 
southern Tr;1.nsatl:rnt.ic and Caribbean routes. ~ 

For it:, part, CONAD prepared Operations Plan 
3-62, 5 NQvember (CONAD rescinded its 2-62 shortly 
after 3--62 was issued). 3-62 provided instructions 
to the 26th and 32d Regions and Goose and Bangor 
~ector~ for implementing the quarantine when 
directed . It also provided procedures for CONAD/ 
SAC cooperation and rules of engagement. SAC was 
to provide long-range pacer/surveillance aircraft 
at East Coast SAC bases on 30 minute call to 
flight-follow suspect aircraft, report positions, 
and assist in interception. ~ 

CONAD's plan also spelled out the position of 
Canada on overflights or landings by Soviet bloc 
aircraft in Canada. No further landings in Canada 
or overfli~htr, of Canadian territory would be 
granted t •:> Sovic1. aircraft rmroute to Cuba. For 
flights between Soviet bloc countries and Cuba, 
st~ps had bP.en taken to ensure that inspection and 
other procedures in accordance with Canadian laws 
and tbP provisions of the ICAO Convention were 
fully complied with to ensure that no warlike 
materials were being carried thro~gh Canada to 
Cuba. 3~ar~h and inspection provisions were set 
up for all aircraft, regardless of ownership, on 
flights to Cuba from Soviet bloc countries on 
landing in Canada. ~ 

48F 
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AUGMENTATION OF THE FLORIDA FORCES 

THE PRE-CRISIS FORCE 

On 20 October, CONAD began a build-up of its 
force in the southern Florida area. The day before, 
CONAD had 24 fighter-interceptor aircraft consisting 
of 12 F4B's of VF-41 at Key West NAS, 8 F6A's of 
VF(AW)-3 at Key West NAS, and 4 F-102's of the 482d 
FIS at Homestead AFB. There was one picket ship 
and one AElf&C station being manned off the coast. 
There were prime land-based radars at Key West NAS 
and Richmond AFS and gap-fillers at Naples, Long 
Key and Jupiter. Further north, at about central 
Florida, there were prime radars at Patrick AFB 
and MacD111 AFB with a gap-filler between the two. 
CONAD control centers at Key West NAS, Jacksonville 
NAS and Tyndall AFB reported to the SAGE Direction 
Center at Gunter AFB, Alabama, Montgomery Sector . .. 

HIS'!'ORY OF TiiE BUILD-UP OF FORCES 

On 17 October, the JCS directed that action 
be taken without delay to augment the air defenses 
of the southeast U·.S. GONAD replied with recom­
mended actions that could 

0

be completed by 20 
October. 1 These included deployme~t of 18 F-102's 
to Homestead AFB, 12 F-106's to Patrick AFB, 18 
F-102's to Tyndall AFB, and 6 AEYi&C aircraft to 
McCoy AFB; retaining VF-41 and VF(AW)-3's detach­
ment and augmenting the latter with additional 
crews; assuming operational control of 8 F8U's at 
Key West NAS; ba ✓ ing Tyndall AFB be prepared to 
augment the defenses with assigned F-lOl's, F-102's, 
and F-106's, as required; and placing a Hawk bat­
talion at Key west. ~ 

6 
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The JCS approved the above, on the same date, 
except moving aircraft to Tyndall Arn, which was 
saturated, operational control of the F8U's, and 
the Hawk battalion. The JCS asked CINCLANT's com­
ments on operational control of the F8U's. CINC­
LANT replied that these aircraft were required for 
escort of reconnaissance flights, cover for surface 
units, and similar missions. However, by local 
agreement, they could be made available to CONAD 
when required in an air defense emergency .... 

The authorized forces were in place by 20 
October (see table on page 10 for units and 
places). Included were eight additional crews for 
the VF(AW)-3 detachment. And some 60 interceptors 
at Tyndall AFB were placed on alert. Aircraft in 
the Florida area under CONAD operational control 
were to be armed with conventional weapons only. 
tw, 

On 19 October, the JCS authorized the move­
ment of a Hawk battalion from Ft. Meade, Maryland, 
to Key West. CONAD then requested ARADCOM to ar­
range with CONARC for movement of this unit. This 
was the 6th Missile Battalion, 65th Artillery 
(Hawk), with four batteries . .._ 

CONAD submitted additional recommendations on 
21 October -- one on aircraft and another on mis­
sile units. CONAD asked to move 18 more F-102's 
to Homestead AFB and 12 more F-106's to Patrick 
AFB, and for federalization of certain Air National 
Guard units. 2 The JCS approved the aircraft de­
ployment, turned down the Guard federalization. 
~ 

In the second ,ubmission, CONAD stated its 
requirements for Hawk -- eight battalions for 
adequate defense, 3½ battalions to meet only its 
first priority, plus minimal protection for its 
second and third priorities. The priorities were : 
first, Homestead, Patrick, and MacDill; second, 
population contiguous to these bases; and third, 
population at Houston, New Orleans, Mobile, and 

MF 5261,n 
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Jacksonville. The JCS, on 23 October, directed 
the Army to provide a Hawk battalion (the second 
approved for CONAD) and CINCSTRlKE to provide a 
Hercules battalion for timporary assignment to 
southeast U.S. defenses. CONAD was directed to 
make the best possible deployment in the Miami-
Homestead area. ~ 

CONAD requested deployment, the next day, of 
the 8th Missile Battalion, 15th Artillery (Hawk) 
from Ft. Lewis, Wa~hington, to Florida. Two of 
its batteries were to go to Homestead, and one 
ea.ch to Patrick and MacDill. Also, CONAD re­
quested movement of the 2d Missile Battalion, 52d 
Artillery (Nike Hercules) from Ft. Bliss, Texas, 
to Homestead. The latter was missing one battery 
(B) which was at Johnston Island on a special mis-

sion. ~ 

CONAD also got another ADA unit unexpectedly. 
This was a 40mm battery from Ft. Bliss. On the 
21st of October, ARADCOM asked about 40mm units 
because of o query it had gotten from CONARC. 
CJNCON>.D said he wanted anything available that 
would improve his capability, CCNAD 5then told the 
JCS it wanted 12 battalions of 40mm. The JCS 
concurred in CONAD's desire to provide 40mm for 
low altitude defense, but said that 12 battalions 
were more than could be made available. Priority 
considerations were to be given to Key west, Miami, 
and Homestead. CONAD again submitted its recom­
mendations and again the JCS asked for a re-evalu­
ation. By this time, however, the one 40mm battery 
had been moved to Homestead by CONARC. CONAD had 
been unaware of its movement and was surprised by 
its arrival but took iJ11J11ediate steps to integrate 
it.6 CONAD replied to the JCS that it recognized 
40mm guns had only limited capability but felt 
they could make some contribµtion and would employ 
whatever was made available . 1 CONAD also asked 
for more Hawk units (which were not approved). ~ 

On 28 October, CONAD replaced the F-l02's of 
one unit at Homestead AFB, the 331st FIS from Webb 

441P iEORR 
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AFB, Texas, witb tbe F-102's of. another unit, tbe 
32Stb FIS from Truax AFB, Wisconsin, to get air­
craft carrying 2,75" rockets. Those of the 331st 
were equipped with missiles only. The purpose was 
to improve low-altitude intercept capability. ADC 
was also directed to deploy all available TF-102 
rocket aircraft to Homestead. TF-102's were also 
placed at McCoy AFB, XacDill AFB. and Patrick AFB. -In the meantime, late on 23 October, communi­
cations were established from the Key West controa 
center to four Navy DDR's in the Florida Straits. 
Their pr.im~ry mission was navigational reference 
for CINCAFLANT strike aircraft, but they were in 
position to provide low-altitude early warning 
coverage as a seco.ndary mission. They were some 
30 miles apart approximately on Latitude 24 nortb, 
centered directly south of the Key West center. 
Navy WF-2 aircraft began manning a third AEW 
station parttime on 24 October~ This had been ar­
ranged by CONAD with CINCLANT. The unit, VAW-12, 
Detachment 14, began operations at Jacksonville 
NAS, but moved to Key West on 26 October. ~ 

A finai action was the establishment by the 
Air Force of an improvised missile early warning 
system. This system, which was given the project 
name of "Falling Leaves" by the 9th Aerospase De­
fense Division, consisted of three radars. 1 

These were: (1) an AN/FPS-49 at Moorestown, New 
Jersey, which was reoriented south and operated 
for missile coverage of Cuba on 24 October; (2) 
an AN/FPS-78 at Laredo, Texas, which began missile 
detection operation on 26 October; and (3) an AN/ 
FPS-35 at Thomasville, Alabama, which began mis­
sile detection ~peration on 30 October. A commun­
ications net was established connecting the three 
radars with the NORAD COC, the USAF and SAC com­
mand posts, and each other. ~ 

The Moorestown tracker, which was RCA-owned 
and operated under contract to the Air Force, was 
the only site of the three with a computer. Yissile 
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ARRJVAL OR EMPLOYMENT OF f-OllCES IN SOUTHERN FLORJDA 

DATE FOOCE DASE UNIT COMMENT 

20 oc, 18 F· 102'1 Home51cad 482d FIS, Seymau1-Johnson 14 added 10 4 !here 
12 F• 106'1 Parrlck 481h FIS, Langley 
12 F4B's Key West VF-41 

8 F6A'1 l<ey West VF (AW) -3 Del 8 crew, added 
12 RC-12l's (I staUonJ McCoy 6 added lo 6 rhe,e 
60 Acft (approx) 
(F-101/F-102/F-106) Tyndall 73d Air Div Ach placed on alen 

1 Picket Ship (land- USS Consult 
ba,ed prime and gap-
IU!er radai,) 

~ STATUS RAISED TO: 
36F-102's Homestead 482d/331st, Webb 18 added from 331st 
24 r--106'• Patrick 1st Fir Wg, Selfr1dge/48lh 12 added from 1st FW 
14 F4B's Key West VF -41 2 added by CINCLANT 

2 AEW &£ su.tioru 

23 Oc, 4 DDR's Began providing radar 
surveillance as second-
ary mission 

211 Oct 6 WF-2's Jacksonville (To Key VAW•l~. Dc:1 14 MaMed lhird AEW 
West, 1hc 26th) -station pan time. 

40mm B1ry (16 fir, Homestead B B1ry, 1st Gun On, 5Sth Brry opnl 26 Oc1 
units) Arty (40mm), Fl, Dllss 

25 Oc1 Hawk an (4 btrys) Key We<I Grh Msl On, 6511, Arty Bn partly opnl 28 
(liaww), Fr. Meade Ocr 

~ Hercule., lln ( 3 btrys) Homes1ead 2d Msl Bn, 52 Arty (Nike 
Mere), ft. Bliss 

'2 Nov• Hawk 8n (4 b1rys) Homestead 81h Msl an, 151li Any Complele<I CONAD 
2 buys - A, C (Hawk) , Fl, 1.ewls deploymeni. D buy 

Patrick opnl - 1 Nov, otllen -
1 btry - n 10 Nov 

MacDill 
1 biry - D 

•, jditional Tf-l02"s had -'rTit.•ed by thl..5 1lme: and were being use.don strip alen at Home~cad. Patrick, McCoy, and 
MacDitl. 
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detection was handled there· by a detachment from 
the 9th Aerospace Defense Division. A USAF mes­
sage directing action on all three radars on 26 
October, stated that NORAD would have operational 
control of these facilities for Spacetrack, but 
the primary function and responsibility was to 
provide 24-hour surveillance over Cuba for bal­
listic missile detection.! 1 Later, ADC investi­
gated the use of FPS-16's in Florida, but use was 
held up pending tests and they were never employed 
for this purpose. -

SUMMARY 

By 22 October, when the President announced 
his intention to quarantine Cuba, CONAD had built 
up the interceptor force in Florida under its 
operational control to about 150 aircraft. This 
remained the approximate number under CONAD con­
trol throughout the crisis period.* By 24 October, 
off-shore radar coverage had been improved by the 
manning of two additional AEW stations and commun­
ications tie to four DDR's. The first ADA unit 
arrived 24 October, the last one on 2 November 
which completed all CONAD deployments. At that 
time there were three Hercu~es batteries, eight 
Hawk batteries, and one gun battery for a total of 
12 batteries. Also by that time, a three-station 
missile detection system was operating • .._, 

RULES OF ENGA~EMENT 

On 20 October, the JCS approved rules for en­
gagement of Cuban/Sino-Soviet tactical aircraft 

• The reported totals varied considerably from time 
to time throughout the period, but generally the 
figure was around 150. From around 45 to 60 of 
t,hese aircraft were those already at Tyndall AFB 
which were placed on alert. Twenty-four other 
aircraft were in place previously in Florida; the 
balance were moved in. 
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which h~d been submitted in September by CONAD. 
These rules were issued as CONAD Supplement 1 to 
NORAD Regulation 55-6, 9 December 1959 (Rules of 
Engagement) with a date of 22 October.• It applied 
to all U.S. military forces assigned, attached or 
otherwise IIID.de available to CINCONAD except those 
operating in Canada and Greenland. The rules pro­
vided that if a CONAD region/sector commander posi­
tively identified an aircraft as a Cuban/Sino­
Boviet tactical aircraft in flight toward CONUS 
airspace, be would first attempt diversion and 
then, if unsuccessful, would engage and destroy 
the aircraft upon penetration of CONUS airspace. 
Engagement was authorized with non-nuclear weapons 
only. •> 

A second set of rules of engagement was in­
cluded in CONAD Operations Plan 1-62 (Annex D), 
which was in support of CINCLANT Operations Plan 
312. Since the latter was not implemented, these 
rules were never put into force. The JCS stressed 
that their approval of the Supplement 1 (above) 
did not

2
constitute approval of the 1-62, Annex D, 

rules. 1 The latter rules, they stated, were 
authorized only upon establishment of the M{litary 
Emergency Zone and implementation of SCAT. These 
provisions were to be implemented only when CINC­
LANT's OPLAN 312-~2 or any of its options were 
ordered executed. ~ (~ 

As with the approved Supplement 1, the OPLAN 
1-62 rules were intended to supplement NORAD Regu­
lation 55-6. The latter was to apply prior to 
implementation of these rules. After implementa­
tion, these rules were to remain in effect untir 
S-Hour (the actual hour the first ordnance was 
dropped on Cuban soi:..). After this time, the pro­
cedures in NO_,RAD Regulation' !'i5-6 were to be ap­
plicable. -, 

* Initially, this was designated Supplement 2. 
Another p~oppsed supplement 1 had been sent to 
the JCS in September. 1961 and was never acted 
upon. Thus, this supplement, the first published, 
became number 1. 
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These rules were to apply to CONAD forces and 
forces committed to the support of CONAD in the 
CONAD areas of responsibility. These rules, when 
implemented, would have delegated authority to de­
clare airborne objects hostile to the Montgomery 
CONAD Sector Commander and the senior CONAD officer 
at the Key West CONAD Control Center. This auth­
ority was to remain in effect until the objective 
area was secured, at which time CINCONAD was to 
rescind this authority. _._ 

As in the Supplement 1 rules, these rules 
provided that nuclear weapons would not be used. 
On 26 October, CONAD told the JCS that in the 
event of an IL-28 raid, it was considered impera­
tive to use weapons with a maximum kill. 14 There­
fore, CONAD asked for clarification of authority and 
use of nuclear weapons both before and after CINC­
LANT OPLAN 312-62 was implemented should a raid from 
Cuba penetrate the ADIZ or boundaries of the U.S. 
The JCS explained in reply that CONAD authority in 
NORAD Regulation 55-6 was . not changed by the con­
tingency plans for Cuba. 1~ A threat presented by 
hostile aircraft from the Cuban area should be 
evaluated with the pattern of hostile actions ap­
parent elsewhere in the NORAD/CONAD system. If the 
pattern proved that a Cuban or Sino-Soviet attack 
was in progress, nuclear weapons could be used to 
destroy hostile aircraft. However, the JCS con­
tinued, the rules of engagement in CINCLANT contin­
gency plans for Cuba were not changed by this mes­
sage. Non-nuclear weapons would be used. ...,) 

FAA AIR TRAFFIC RESTRICTION 

As poi : ted out in the first chapter, the Mil­
itary Emergency Zone and Security Control of Air 
Traffic, were provided for in CONAD's Operations 
Plan 1-62, These were never implemented; however, 
a sort of modified SCAT program was established on 
24 October because the problem of identifying and 
controlling the laq1;e numbers of aircraft in 
southern Florida reached such proportions. ~ 
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Effective at 1800 hours EST, 24 October, the 
FAA implemented a special civil air regulation 
which prohibited operation of any civil aircraft 
in southern Florida unless it was operating under 
an approved flight plan and had navigational 
equipment and two-way communications equipment. 16 

~ 

TASK FORCE 32 

To provi-de senior CONAD representation for 
discharging CONAD responsibilities in support of 
CINCLANT operations, Task Force 32 was established 
at the Key West CONAD Control Center by 32d Region 
general order 11, 21 October. The commander was 
Colonel Theo R. Diltz who arrived 20 October. His 
staff was a lieutenant colonel operations officer 
(E. J. Kirschbaum) and the control center staff. 
Lieutenant Colonel E. E . McTaggart was assigned as 
commander of the control center .1ust prior to the 
crisis alon~ with fou1· additional maJors. ,':le lat­
ter were to provide an experienced major as senior 
controller on duty at the control center around 
the clock. .-,.. 

lif
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ALERT AND DISPERSAL 

SYSTEM-WIDE 

Early (at 1745Z - 1045 hours MST), on 22 
October, CONAD raised its weapons readiness from 
Alpha, DEFCON 5, thy normal peacetime condition, 
to Delta, DEPCON 5. CONAD, except for the Mont­
gomery Sector, remained on alert status for the 
next 36 days, 6 hours, and 10 minutes (until 2355Z, 
27 November), This was the longe~t period of in­
creased readiness in the history of post-war air 
defense. -

Delta, which required all aircraft and mis­
siles to be on five-minute status, was achieved by 
1915Z on the 22d. At that time, there were 140 
interceptors on five-minute status in Florida and 
715 in the rest of the system. Modified Charlie 
status was declared for all regions, except the 
32d, at 210oz. ~ 

The ,JCS directed that DEFCON 3 be established 
for U.S. forces world-wide effective 230QZ, 22 
October (also continued to 27 November). ~ All 
CONAD regions had attained DEFCON 3 by 2343Z. 
CONAD directed all regions, except the 32d, to go 
to Normal Charlie at 2135Z on the 23d (see section 
below on the Montgomery Sector). ~ 

On 24 Oc tober, Canada declared DEFCON 3. 
Fol lowing this d!Jclarat i o n, ~ t l '1'?.~7. NORAO ti ••·· 
clared DEFCON J. NORAU. C011/l.l.l -.; e,1 µ..>u , :'ltatm:. 
(except for thP 32d Reg . (, r, ) .Pl\~ l ow,JrP.d to Bravo 
on 3 November which waG hela until 2? November. ~ 

In the meantime, at 1900Z on 22 October, CONAD 
ordered all CONUS regions to disperse one-third of 
their possessed aircraft to the interim dispersal 
bases listed in Anaex 0, of ADC's OPLAN 20-62. 4 

16 
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CONAD directed that dispersal be accomplished in a 
quiet, low-key fashion, This accorded with JCS 
instructions on the 22d which authorized CONAD to 
d1.sperse its aircraft. 5 The JCS advised earlier 
that the Secretary of Defense had authorized the 
flying of nuclear weapons when dispersal was 
directed. CONAD, therefore, ordered all aircraft 
to be loaded with primary arm;,,.ment. ~) 

No dispersal was made to Canadian bases. The 
latter could not be used because of restrictions 
on overflying Canada with nuclear weapons until 
declaration of DEFCON 1 or higher, The Bangor 
Sector presented a special problem resulting from 
dispersal and other CONAD crisis actions (see 
section below). The Alaskan CONAD Region also 
dispersed aircraft to its alert bases. ..,._ 

Disp e r sal in the continental U.S. was com­
pleted by 0040Z, 23 October, five hours and 40 
minutes after it was ordered. 6 Approximately 155 
aircraft were dispersed (including those in Alaska 
but nof including aircraft moved to Florida) to 20 
br..st:1s. ~ 

ADC requested authority to rotate aircraft 
and on 24 October, CONAD authorized region com­
manders to approv e rotational flights to exchange 
aircraft and crews, The frequency was to be left 
to the region commanders. Primary weapons had to 
be down-loaded and placed on the new aircraft un­
less the weapons had to be returned for inspection 
or maintenance. In this case, procedures estab­
lished by CONAD for ferrying nuclear weapons had 
to be followed. ff!ll'f 

A few days later, in response to a CONAD re­
~uest, the JCS authorized a reduced and rando~ 
dispersal consistent with a combat-ready posture 
and inspection and maintenance requirements,8 
CONAD then asked for 1·ecommendations from each 
region, except the 32d, on necessary reductions. 
Three regions, the 26th, 28th, and 30th, reported 
no problems and no reductions necessary at that 
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time. The 28th had withdrawn the aircraft from 
one of its dispersal bases on 26 October (7 F-102's 
of the 82d FI3, Travis, from Siskiyou). Three 
other regions asked for slight reductions. The 
25th asked that six of 12 aircraft sent to Paine 
be recalled because of crowded facilities and other 
problems at Pajne. The 29th wanted to pull back 
four of 12 F-lOl's at Billings because this was 
too many to guard and maintain, The Alaskan Re­
gion also wanted to return a few aircraft from its 
alert bases. All of these changes were approved. ~ 
Including the earlier withdrawal by the 28th, some 
20 aircraft were returned. Most moved back during 
the first two weeks of November. (~ 

While the problems were few at this time, the 
regions forecasted difficulties when very cold 
weather set in. Dispersal bases, for the most 
part, lacked heated facilities. The 29th Region, 
for example, recommended that all of its aircraft 
be returned when steady sub-zero weather set in. 
In reportinv; back to the JCS, NORAD s aid that it 
could keep its now posture without loss of combat 
capability until the onset of extremely cold 
weather in the northern U.S ...... 

MONTGOMERY SECTOR 

The forces in the Montgomery Sector, being 
directly ar~ immediately involved in protecting 
against the Cuban threat, maintained the highest 
alert posture and stayed on alert longer (from 22 
October to 3 December - 42 days) than forces in 
other areas. Except fnr the first day of this 
p,,,:-iod, 1.h.1· ~l• \ r• •1·u1" 1or till -..- ~_,,,,eta area was 
r; raduat cd t,p 0 r •1own a c cor·dinrJ to the time of day. 
The highe~t al ~, t was established for the dawn 
period ( l he most. favorabJP _time for attack); it 
was slackened somewhat during the day and night 
periods. An air patrol was maintained all during _ 
the crisis perjod. AH required, the air patrol or 
strategi<: nrh1.t points manned were increased or 
reduced, unit5 WPrP moved from Charlie to Delta 
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status, and aircraft 
(engines running) in 
or "battle stations" 
ready to be airborne 
than five minutes).* 

19 

were placed on "slini;-shot" 
the early st.ages of th.e crisis 
(crews in aircraft near runway 
in a minimum of time but less 

lf/llii,) 

The air alert for southern Florida was directed 
by CONAD OPLAN l-62. This plan provided for the 
manning of Strategic Orbit Points (STOPS) at points 
over key areas and off the coast of Florida. The 
plan stated that this was required because of the 

• on 26 October, NORAD established alert require­
ments for Hawk and 40mm, as follows : A Hawk 
platoon was to bc considered ns a fi.rc unit for 
purpose of alrrt. For Hawk defenses with more 
than two fire units, requiren1cnts under Alpha, 
Bravo and Deltn arf) thn same as those- prescribed 
for Nike Hnrrulcs def~nses with morP than two 
fi1·e units . Under ChaJ"iic status, 1he following 
appli<Jti: 251 011 5 minutes, 25'1, on 15 minutes, 
and 501, on 30 minutes. For Hawk defense with 
0nly two lir~ units, ruqu1r~nents under Alpha, 
Oravo, and Delta arc the same as those prescribed 
for Nike Hr.rc:ules dcJcns,, with only two lire 
unils. Under Cturlie status, the following ap­
plies: 504k on [iv" minute's, ~,0'1, on 30 minutes. 
For 40mm : Und<'r all states of alert, 1001, Qf 
the fir<' units manned with ~kclcton crews from 
one hour bl•for•• day! 1~ht until one hour after 
sunset . Dnr i ng ot h<>r periods, no mann inl{ is re­
qui red other than normal security .,;uard. '""-., 

The above was 1nodificd on 29 November to 
brinp; Hawk units lnto line "'ith other ADA units. 
A Hawk battery was to he considered a fire unit 
for purposes of minimum alert requirements. 
Hawk defenses with only one fire unit were to 
maintain tho unit on a 15 minute status under 
Alpha, Bravo, and CharliP., and on a 5 minute 
status under Delta. The 40mm requirement was 
also changed to manning from 15 minutes before 
daylight to I:'> minutes aiter sunset. ~ 
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massing of large forces into a relatively small 
area. STOPS were to be manned 24 hours per day. 
Four points were listed, with the normal manning 
being one aircraft each. In a change to the plan 
issued on 7 November, seven more STOPS were added 
and the normal manning raised to two aircraft 
each. (-

STOP manning began the morning of, 22 October 
and from the start more STOPS than listed in the 
18 October plan were manned. Ten aircraft were 
manning STOPS -- two on each of the original tour, 
plus one each at Patrick and Homestead/Miami. ~u 
In addition, two aircraft were kept on sling-shot 
and two on battle stations at Key West, Homestead, 
and Patrick. This was in addition to the Delta 
status. On 23 October, CONAD advised that the 
airborne alert manning could be reduced from ten 
to four interceptors beginning at 1545Z and that 
special STOPS at Patrick and Homestead cyuld be 
covered by aircraft on battle stations. 1 CONAD 
noted that at the tinie designated, four DDR's 
would be in position to pass low level target 
in format ion to th•? Key West CCC. --

After this , the 32d placed in effect a dawn, 
day and night type alert. Beginning the 21th, 
from one hour before until one hour after the 
first light, s e ven STOPS were manned with two air­
craft e ach. And two fighters were put on sling­
shot and two on battle stations at Key West, Home­
stead and Patrick until af t er recovery of the STOP 
aircraft. Also, the 32d put ics interceptor and 
~ units on Delta status during the dawn pe riod. 

In the days following, the alert scheme was 
modified a number of times with some slackening. 
For example , on 26 October. , NORAD advised that 
sling-shot was no longer necessary but could be 
resumed if required, and that straight Charlie 
status was appropriate except when necessary. 1 2 

On the 27th, the alert was changed to the follow­
ing: early, morning hours - seven of eleven STOPS 
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manned with two aircraft each at random, plus 
Delta status and four aircraft on oattle stations 
at Homestead and Key west; daylight - random man­
ning of five STOPS plus Charlie status and two 
aircraft on battle stations at Homestead and Key 
West; and darkness - the same as daylight except 
STOPS manned cut to two. ~ 

On this so.mc date, the :12d Commander stated 
that his alert plus scrambl,:~ for identification 
required 120 sorties daily. 1J The commander said 
he could support this if his present supply prior­
ity was maintained and all periodic inspections 
were accomplished at home stations and replacement 
aircraft prc,vided. CONAD checked with ADC and 
found that these requirements wore being met, that 
no change was needed, and that \he 32d had the 
necessary s11pport fol' it::; plan. 4 +,Ii. 

BANGOR SECTOR 

S11mewh;,t of a conflict in au1hot·ity occurred 
in Lh" JJan:;(lr S i'!c1.nr :,s a result <)f the U.S. uni.­
lateral action kl Lhu outset ul the crisis and the 
unusual situation 1n this sector.• A reorgani~a­
tion on J5 S~ptember 1962 shifted the boundaries 
of the Banl,(or NORAD Sector to place it almost en­
tirely within Canadian, N0 rth<'rr'I NORAD Region, 
territory. A bll oi the sertor area extended into 
the U.S. Jn nurthern Maine. The ~cctor had pre­
viously been within and und~r Lh~ 26th Region. 
Along with the boundary change, the command assign­
ment was changed from the 26th to NNR. To further 
complicate mattL"n,, there was also a nangor CONAD 

* The Gonst'! NORAD sc~tor Commandor was also Goose 
CONAD Sect.or Commander and, as such, responsive 
to CINCONAD, ~•t no particular problems arose. 
The alert was applied to forces outside Canada, 
at Thull!, and no dispersal wa1, made of Goose 
NORAD forc<JS. 
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Sector, but its territory included only that por­
tion of the Bangor NORAD Sector that lay within 
U.S. territory. Its command assignment was changed 
on lS ·September from the 26th CONAD Region to Head­
quarters CONAD. ~ 

The situation that was common to CONUS air de­
fense forces of there being two different channels 
of control, NORAD and CONAD, became a problem with 
the forces in Maine. Fi1•st, CON AD ordered alert 
of its units, including those in the Bangor CONAD 
Sector, on 22 October. The rest of the Bangor 
NORAD Sector did not go on the same alert until 
some 48 hours later when NORAD ordered increased 
alert. Secondly, CONAD ordered dispersal of its 
interceptors in the CONUS, inciuding the Bangor 
CONAD Sector aircraft. The 26th was told to move 
aircraft from this sector to U.S. bases. Ten 
interceptors were moved out (six to Olmstead AFB 
and four to Niagara). Thus, interceptors which 
were under the operational control of Northern 
NORAD Region were removed from that region by 
CONAD order. ~ 

The resulting discrepancies and confusion were 
pointed out by A/VIM J.B. Harvey, NNR Commander, 
in a letter to the NORAD Deputy Commander-in-Chief, 
A/MC. R. Slemon, on 15 November. As A/V/M Harvey 
stated, two channels of control were operating in 
his region and bein~ exercised unilaterally ~hich 
limited the operational control of the region and 
sector commanders and created confusion. He said 
that dispersal from the Bangor Sector affected his 
regional defense posture. He said he felt that 
these aircraft were still assigned to him, however, 
and continued to curry them on his tote board as 
di~ the Bangor NORAD Sector as part of the NNR 
contrtbution to NORAD DEFCON 3 Bravo, He also 
pointed out that the CONAD supplement to NORAD 
Regulation 55-6 on rules of engagement were bind­
ing on the Bangor CONAD Sector only. ~ 

At any rate, A/V/M Harvey emphasized that the 
attainment of the best possible defense posture 
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had not been hiudcrerl by an endeavor to go by the 
"book" or "split hairs." lie had ensured, he said, 
that the comn,uu aim was kept. ln vlew al al 1 limes. 
However, h-, fell, and t.he 26th Region commander 
agreed, that there was room fo1 study of this mat­
ter to make ~erlain Lhal the channels through which 
executive authority for the exercise of control 
over oper::t t ion a I fo,.i:cs wen• c I car l y 1111d.,rstood by 
alt co11cei·ned. lli!'i r<,cc,,nm£,ndation was that: °""' 

The i11LC:r-rf'lat ionship between NORAD, 
CONAV and USAF AOC: n>wo..:11livc aulho,· iLies 
as it aJ1'ects Northern NORAD R,~i;1on and 
in part ic11lar llan~or NORAD s,~ctnr be 
<!Xamin<-.•d :...nrl suitable direct ion he given 
to avoid overlapping ur cqnflictin~ 
direction t " sectors and units to ensure 
Co1nmandnrs at thcsr levels can inv!ll cf-
feet iv .. · l y r:a1T)' out the! r responsibilities. ~ 

•:FFEC f OF A LEHT ,Hill D 1 SPEllSA I. 

On 12 N1lv<•a11l1<!r , the .JCS 1·cq,wst<'d a statement 
on Lhe i1111ia,·L 1)11 th,: CONAfl system of continuation 
of the cu1-re11t ii l ert post urc in Tega rd to deg rad a­
t ion of niadin<>ss ~nrt hardships on peJ"sonnel •

1
:, 

NOJlAD then 4,w1·1<ed lhe l'Cg1ons. Replies indicated 
that tlH· rcdni;l 1.,n iu training would eventually 
result in a d!' LL·1· io1·.,tinn in cffcct1vencss. 
Another ma_, or proh t ,,,n was 1 onis hours requ i reel from 
pe1·s,in11cl b(ir-:lll~;c of th«:· a)c·rt and dispersal. The 
28 L h sa i <I I hn l I lw work week wa8 on. l llc> ord~r of 
80-111) hour,;. NNll s:dll its crews avcragr•d 80 hours 
pe1· week. The reisions felt that ihc Jong hours 
would P.vcnt11al Ly aff c,: t cfficien,sy, Pl'oblems men­
tioned by th e 32d were the long period of TDY and 
crowded conditionb. Tho 26th and 29th Rc~ions were 
<!specially ,-.,ncerncd ov er Lhe coming of very cold 
weather. l)is[lt:!l'Stld units would 1·cqnire covL·r and 
heat tn maintain 1iif1cicmcy. ~ 

USAt' ADC adv ise<l that the• currf'nt Br:i.vo ::;tatus 
could he :;ue,tain,·d f.,,. ~ shnrt l)erind, some 15 days, 
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without difficulty. 16 Beyond that, aircrew 
fatigue and loss of skill from reduced training 
would become serious. ADC felt that continuous 
dispersal would further degrade training and per­
sonnel fatigue until there was adequate support. 
As for the Florida deployment, ADC said that the 
current posture could be maintained indefinitely, 
but if the current sortie rate was continued, a 
spares and engine shortage would result. ADC 
stated that TDY was inefficient and costly and 
that establishment of a permanent squadron was a 
solution. ~ 

In its~reply to the JCS, CONAD covered all of 
the above; 1 ' 

Maintaining the present alert pos­
ture indefinitely will cause some degrad­
ation of our general war capability pri­
marily because of the fol lowing: (a) 
Individual aircrew, ground environment, 
and battle staff personnel will gradually 
lose proficiency due to reduced training. 
(b) Currently approved manpower alloca­
tions in both aircrew and support person­
nel require long work weeks.which will 
eventually affect morale and efficiency. 
(c) Continuous dispersal of interceptor 
aircraft adversely affects training, 
quality of maintenance, and induces per­
sonnel fatigue and hardship because of 
lack of adequate facilities at dispersal 
locations. This is particularly true at 
our northern bases .• 

CONAD recommended that the dispersed forces 
be rocalled and thal a~e-thlrd nf th• interceptor 
force be kept on a 15-mi~ute aler~ at home bases, 
which would provide for quick flush1n~ or dis­
persal. CONAD proposed keeping the forces in the 
32d Region as currently deployed. If the activity 
rates were ~dJusted as required by the tactical 
situation, CONAD said, the current posture could 
be maintained (see page 27). Finally, CONAD 
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wanleJ tu 1·e,;t .. rc in,li vid•tal proflr1ency t1·aJ11t.ni: 
to normal and t·esumc ,rnit training on a seJi,ctive 
bash;, C1lNAD c ,>r .. :htd,·d that ii c ould maiutain the 
result.ar,l P'>Stur· .e in J u fi,tit.eJy will,_,>ul dc,:radat1on 
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CRISIS TERMINATION 

RETURNING TO NORMAL CONDITIONS 

By 10 November, aerial surveillance and 
checks at sea had established that Soviet ships 
had removed 42 offensive missile~ from Cuba. 
Later, Russia gave assurances that the IL-28 
bombers would be removed a ·lso, The U.S., there­
fore, lifted its quarantine on 21 November. Be­
tween the 5th and 7th of December, 42 1L-~8's 
were shipped out. ~ • 

In air defense, the major actions in return­
ing to a more nonna 1 condition were these: ( 1) 
17 November, dispersed aircraft authorized to re­
turn to home stations; (2) 27 November, NORAD 
and CONAD, except the Montgomery Sector, resumed 
DEFCON 5 Alpha; (3) 3 December, Montgomery Sec­
tor resumed DEF-CON 5 Alpha and a large part of 
the aircraft (including AEW) released from Florida. 
The detailed phase-down is covered chronologically 
below. ~ 

As shown previously, CONAD recommended return­
ing the dispersed aircPaft in response to a JCS 
query on ~he impact of alert and dispersal. On 17 
Novemher, the JCS approved this request and NORAD 
isRucd i.nst.ructions to its regions the same day, 1 

The forces in Florida were not affected. B~d 
weather held up the return of the dispersed air­
craft, in most •·ascs, however,. and the movement 
was slow, By 22 November, most aircraft had been 
-returned . ~ 

In ib, instructions to recall aircraft, NORAD 
directed that Bravo status be maintained at home 
bases.. NORAD also directed tha.t a Phase II capa­
bility be maintained at the dispersal bases in ac­
cordance with ADC's Operations Plan 20-62. USAF 
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AOC then sent instructions to its divisions on es­
tablishment of this capability. 2 These included 
making training flights into dispersal bases. 
After DEFCON 5 Alpha was resumed, on 30 November, 
NORAD cancelled its re~uirement for maintenance of 
a Phase II capability.J ~ 

In the meantime, the flying rate was reduced 
in the Florida area. The Air Force F-102's and 
F-106's and Navy F4B's had been flying some three 
to four times the programmed rate. F-102 1 s and 
F-106's had been averaging 75 hours pe1• month and 
the F4B's 89 hours per month, according to the 
NORAD DJrectoratc of Operations. 4 This far ex­
ceeded normal supply and maintenance capability. 
CINCLANT complained about the high sortie rate for 
F4B's to CINCONAD on 14 November and asked that 
the rate be cut to about 27 hours per month per 
aircraft to permit adequate materiel support. AOC 
had indicated that 35 hours could be supported for 
its airr.raft. NORAD directed the 32d Region to 
find an optimum daily activity rate that could be 
sustained for an indefinite period, staying within 
a 27/35 hour per aircraft per month rate for normal 
conditions. ~ The ~egion was also to provide a 
capabi 1 tty tv j ncrease the defensive posture as 
req11ir,,d. ~ 

In response, the 32d Region prepared a plan 
for sustained operations. This was brought to 
NORAD on 19 November. Verbal approval was giv~n 
and th,~ plan was implemented the next morning. 6 

The 32d's plan contained five options or plans for 
operations under all conditions. Plan A, for ex­
ample, was for one-third of the interceptor force 
on 15 minutes or less and no STOP manning. Plan E 
required Delta status and six STOP areas manned. 
The plan selected was to be based on the threat 
and the re~ion <"Ornmandcr's estimate of the situa­
tion and during normal conditions was lo be within 
the capability of the forces to sustain for an 
indefinite period. ~ 

MF i6BIIIT 
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At this time also, CONAD agreed to release 
from operational control all the F-101 and F-106 
aircraft of the 73d Air Division at Tyndall AFB.7 
ADC asked for this release by 1200Z, 18 November, 
so that weapons training and test programs could 
be resumed at Tyndall. 8 ADC said that the 73d 
would continue to provide five F-102's and three 
TF-102's in support of the 32d Region strip alert 
and five F-102's as a maintenance back-up pool for 
all TF-102's in southern Florida.~ 

Following this, in response to a JCS query on 
phase-down of the southeast forces,. CONAD recom­
mended, on 21 November, that forces currently

9
de­

ployed be maintained except the 40mm battery. 
DEFCON 3 should be continued for the Montgomery 
Sector, CONAD said, and the balance of NORAD/CONAD 
returned to DEFCON 5. The same day, CONAD also 
recommended that the FAA suspend the provisions of 
its special civjl air regulation over Florida im­
mediately with the provision that the 32d could 
reinstitute it if a military necessity arose. The 
JCS passed this on to the Air Force. _. 

On 27 November, the JCS advised that DEFCON 5 
could be resumed world-wide except as otherwise 
specified at the discretion of the commander-in­
chiefs. At 2355Z, 27 November, NORAD and CONAD 
declared DEFCON 5 Alpha, with the exce~tion of the 
Montgomery Sector which was to remain 011 DEFCON 3 
Charlie (Modified).lO ~ 

A start, although small, on the dismantling 
of the Cuban crisis temporary force was made the 
next day. CONAD advised VF(AW)-3 that the eight 
crews brought in to augment its Florida detachment 
could be sent home. 11 A.' d the Moorestown and 
Laredo radars were returned to their primary 
SPADATS mission at 1700 MST. 1

:il The JCS had agreed 
to a NORAD request to return the Moorestown radar 
on this date with a 15-minute recall capability 
and the Laredo radar without a specific recall 
capability. NORAD asked that the Thomasville 
radar be kept on 3ts "Falling Leaves" mission for 
a 30-day period. 1 ,... 
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The JCS directed that 20 F-102's remain at 
Homestead AFB pending determination of the perman­
ent air defense requirements in the 32d Region. 
So on 29 November, CONAD directed ADC to redeploy 
to home bases all aircraft except 20 F-102's at 
Homestead and the 48th and 71st Squadrons at 
Patrick AFB. All other forces, including AEW , 
were to remain in place until further notice. 14 

ADC's Operations Plan 26-62, 21 November, estab­
lished a 60-day 1·otation plan for the 20 F-102' s 
to be kept in Florida. (~ 

On 3 December, the last of the increased 
alert was terminated and the temporary force re­
leased insofar as possible pending a decision on 
what the permanent southeast force was to be. At 
220oz, CONAD c6tahllshed DE}'CON 5 Alpha for the 
Montgomery Secto1· . CONAD directed the 48th and 
71st Squadrons tu he returned home and released 
ADC's added RC-12l's and the Navy's WF-2's, order- _ 
ing resumptinn of normal one-station AEW manr.ing.

1
:> 

NORAD had said earlier that it did not need the 
40nun gun \Jattery which had neen movecl from Ft . 
Bliss to Homestead Am. 0!1 4 December, following 
JCS approvil, NORAD asked ARADCO~ to have the unit 
returned. 1 This left the three-battery Hercules 
battalion, two four-battery Hawk battalions, 20 
F-102's, 8 F6A's, and 14 F4D's in southern Florida.~ 

A me::;sagi, cuuunendin~ the NORAD forces was sent 
by the Cornn,ander-in-Cllief on 3 December: 

17 ~ 

... although the Cuban crisis is not 
a closod issue, 1 wish to pass to all 
cunccrn~d my congratulations on the ef­
ficient and thoroughly professional man­
ner in which NORAD forces reacted to the 
crisis. That this was well done testi­
fies to the leadership, energy and 1n1t1-
ativc displayed at. all levels, particu­
larly 111 view of the special nature of 
the Cuban situation. ...,.. 

MP ii8MT 
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To insure that this command returns 
as soon as possible to the highest state 
of readiness for its primary mission, I 
desire that commanders take action to 
eliminate any degradation resulting from 
the recent extended period of increased 
readiness. Deferred training and main­
tenance, suspended evaluations and mod­
ification programs, will be made good as 
a matter of priority. With recognition 
to the special nature of the Cuban crisis, 
and within your capabilities, weaknes~es 
and deficiencies which came to light dur­
ing its course will be corrected. Call 
on this headquarters for assistance in 
matters beyond your capabilities. --

PROPOSALS FOR PERMANENT SOUTHERN FLORIDA FORCES 

CON.AD responded to a JCS request for re-exam­
ination of air defense forces in the southeastern 
U.S. with a report on 30 November containing rec­
ommended short and long range proposals. For the 
short range, that which could be implemented up to 
1965, CON.AD proPosed there be four batteries of 
Nike Hercules in the Miami-Homestead area, an un­
determined number of Hawk in sou~hern Florida, one 
18-24 aircraft interceptor squadron of the F4 type 
at Homestead-Key West, one flight of F-102's at " 
Homestead, and FST-2 (SAGE) equipment for Key West.

10 

Long-range pr<lposa ls had been submitted earlier in 
NADOP 64-73, l March 1962, and a rnport to the 
Secret a rv of Der enr, P. . ThE'se i.nc luded one IMI 
squadr0n .. . ,1 , .. ,:=1rl•• i... tr." c:;.,, ,l"ti ~aro1ina, in t,he 
l967-- l'l6tl 1 11 , r• , , HI, ;f> ~• o n Ntke Zeus locations 
111 thr i:;outn,, ,I ! ' • I=' .post 1970 period, the 
short ranR e requirements listpd above (less Hawk), 
and integr:1t 1.011 nf Key West in the TRACE (Trans­
portable Automated Control Environment) system. ~ 

On delivering these proposals, it was learned 
that two follow-up actions were required.

19 
This 

was because there was not only a requirement to 
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I 

·retain units in Florida for air defense on a per­
manent basis, but also the JCS had stated a require­
ment for a continuing capability to execute CINC-
LANT OPLAN 312-62 in a relatively short time. There­
fore, the JCS required CONAD's proposals for cur­
rently, or soon, available equipment in specific 
detail (i.e., short range requirements). Also, an 
immediate recommendation for the interim retention 
of ADA units was required. These units had to be 
in place if they were to be able to react to OPLAN 
312 in a short time. ~ 

On 7 December, thus, CONAD asked for retention 
of the current Hawk and Hercules units until the 
details of pe rmanent requirements were submitted. 
The JCS concurred and asked for the permanent re­
quirements by 2 January 1963. ~ 

CONAD's 2 January proposals were nearly the 
same as those in the 30 November letter, but pro­
vided specific numbers and methods of meeting the 
r e quirements, including various options. The re­
quirements were:20 ~ 

a, One Nike Hercules battalion deployed 
about the Homestead-Miami area. 

b. Two Hawk battalions, one at Key West 
ancl one at Homestead. 

c. One FIS stationed at Homestead and 
maintaining an alert detachment at Key West 
(an ADC F4B squadron of 18 aircraft was the 
first option). 

d . IntPgration of the Key West CONAD 
Control Center into the SAGE environment by 
providing FST-2 equipment. 

e . Construction of adequate maintenance 
and support facilities at Homestead AFB if an 
FIS was to be stationed there. 

( 



Jtoilcf 
32 

Final JCS approval had not been received by 
the time this paper was completed . Many changes 
were to be made in the interceptor force in 
February, however. NORAD agreed to release of the 
VF(AW)-3 detachment at Key West NAS on 1 February 
1963. VF-41 was to be replaced on the same date 
with a Marine squadron of 12 F4B's (VMF{AW)-531) -. 
And NORAD advised the JCS that the F-102 force was 
to be cut to six aircraft at Homestead because of 
the impending move oi an ADC squadron. This 
squadron, the 319th, was to move from Bunker Hill 
AFB to Homestead in March w i tho_ut aircraft or 
crews and start equipping with F-l04's. It was to 
have six aircraft and be able to assume a minimum 
alert by mid-April and be operationally ready and 
a~le to asswne the full alert conunitment on 15 
June 1963. Because Homestead's facilities could 
not support the F-102's and the F-104 build-up, 
the F-102 force was to be reduced to six aircraft 
on 15 February. F-102 strength was to remain at 
this figure until 15 June. ~ 
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DIRECTOR PLANS AND 

SUPPORT . . OOPP;:fr - TIONS 

To: ~~~ ff() 
19 JUN 1978 

l. Paragraphs originally classified by 
CINCOtlAD could be downgraded to no less than 
SECRET. The concepts of force employment, 
rules of enr,agement and basic strategies 
within this document are similar to PFesent 
methods incorporated in current ADCOM OPLANs, 
CONPLANs, and OPORDs of which the highest 
classification is SECRET. 

2. However, those paragraphs which cite por­
tions of JCS and CINCLANT documents cannot be 
downgraded until they are reviewed by the 
appropriate organization. TherP.fore, recommend 
subject document b.e forwarded to those agencies 
mentioned in the source list at the end of 
the re~ . 

~r MAG SON, Col, USAF 
Dir.ector, Pl , ~, Spt Ops 
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DEPARTMENT OF THE AIR FORCE 

HO 

HEADQUARTERS .aEROSPACE DEFENSE COM .. ANO 

PETERSON ,\IA FORCE BAS£. COLOSU ,00 10114 

9 Jun 1978 

'Regrading of TS Document - NORAD/CONAD Participation 
in the Cuban Crisis, Historical Reference Paper No. 8 
_.,,1 - 11-' ✓ 

,xfY _tir' DO 

1. Request the attached document, subject as above, 
be reviewed for possible regrading and returned to this 
office for file. 

2. When attachment is withdrawn or not attached , this 
letter is unclassified. 

~e>Hlf(/, 
1:J{&tJ/~r'pp {J 
Chief, Office of" flistory 

1 Atch 
Historical Reference Paper 
No. 8, NORAD/CONAIJ Participa­
tion in the Cuban Crisis 
(TS/NOFORN) (Cy #19) 
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Blyth, Lance R CIV USA NORAD USNORTHCOM HQs HO 

From: lngraldi, Salvatore CIV USA NORAD USNORTHCOM HQs CSM 
[Salvatore. lngraldi@northcom.mil] 

Sent: Monday, November 23, 2009 12:21 PM 
To: Blyth, Lance R CIV USA NORAD USNORTHCOM HQs HO; Moller, Deana R CIV USA 

NORAD USNORTHCOM HQs CS 
Subject: RE: Classification of NORAD/GONAD Historical Report 

Classification: UNCLASSIFIED 

Excellent, thanks sir. 

VR Sal 
Salvatore Ingraldi 
NORAD and USNORTHCOM 
Chief, Collateral Security Branch 
250 Vandenberg St Ste B016 
Peterson AFB CO 80914-3804 
salvatore.ingraldi@northcom. mil 
(719) 556-2158 DSN 834 
FAX: (719) 556-3902 
BBerry: (719) 322-7961 

-----Original Message-----
-rom: Blyth, Lance R CIV USA NORAD USNORTHCOM HQs HO [mailto:Lance.Blyth@northcom.mil] 
Sent: Monday, November 23, 2009 12:20 PM 
To: Ingraldi, Salvatore CIV USA NORAD USNORTHCOM HQs CSM; Moller, Deana R CIV USA NORAD 
USNORTHCOM HQs CS 
Subject: FW: Classification of NORAD/CONAD Historical Report 

Classification: UNCLASSIFIED 

Per the email below from Mr. DiFante, archivist at the Air Force Historical Research Agency, 
the report in question is declassified. 

Just closing the loop! 

lrb 

Dr. Blyth, N-NC/HO 

-----Original Message-----
From: Difante, Archangelo Civ USAF AETC AFHRA/RS [mailto:Archangelo.Difante@MAXWELL.AF.MIL] 
Sent: Monday, November 23, 2009 8:05 AM 
To: Blyth, Lance R CIV USA NORAD USNORTHCOM HQs HO 
Subject: RE: Classification of NORAD/CONAD Historical Report 

Lance 

~ccording to our records, this document is declassified IAW EO 12958. 

I hope this helps. 
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Sincerely 
\rchie DiFante, Archivist 
~FHRA/RSA 
600 Chennault Circle 
Maxwell AFB AL 36112 USA 
(334) 953-2447 
DSN 493-2447 

-----Original Message-----
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From: Blyth, Lance R CIV USA NORAD USNORTHCOM HQs HO 
[mailto:Lance.Blyth@northcom.mil] 
Sent: Friday, November 20, 2009 3:43 PM 
To: Difante, Archangelo Civ USAF AETC AFHRA/RS 
Subject: Classification of NORAD/CONAD Historical Report 

Classification: UNCLASSIFIED 

Archie, 

Pls find the cover page attached. Thanks, lrb 

« ... » 

Lance R. Blyth, Ph.D. 

Staff Historian 

NORAD and USNORTHCOM 

Office of History 

250 Vandenburg Street, Ste B016 

Peterson AFB, CO 80914 

Phone: 719-556-7232 (DSN 834-7232) 

Fax: 719-554-5389 (DSN 692-5389) 
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